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6.3.5:Institutions Performance Appraisal System for teaching and non-teaching staff.

[bookmark: _GoBack]The performance appraisal system consists of self-appraisal and appraisal by the reviewing officer (Principal). Faculty members submit their self-appraisal form at the end of every academic session which is endorsed by the respective Head of the Department. Faculty members have to highlight all their academic as well as other contributions/ achievements in their performance reports. The Head and the Principal go through the performance report submitted by faculty member to assess their performance with respect to different components including his/her teaching methodology, result analysis of subjects and capability which leads to the over-all academic development. Review of these appraisals and the annual reports keeps the staff conscious of their progress and efforts and helps them compare themselves vis-a-vis others. the self-appraisal format (shown in the attachment) considers varied contributions made by the concerned staff member viz., innovations in teaching, their teaching methodologies, research contribution, extension work towards community , industry and the institute interaction, various portfolios(departmental as well as institutional level) etc. Such a competitive approach to bring the section/department in the limelight helps improvement in the functioning of the organization. To sum up, the teacher appraisal involves the scrutiny of following documents/activities with a view to look at the contributions :
1. The lesson plan, lecture notes, and other video contents developed by the teacher,
1. The publication history of the faculty member,
1. Counseling effort put forth by the faculty member,
1. Any other administrative contributions such as working on NAAC/NBA etc.

Performance appraisal system is also available for non-teaching staff. Administrative, Technical and Support staff members submit their self-appraisal form at the end of every academic session which is endorsed by the Administrative Officer and/or respective Head of the department. They have to highlight all their administrative as well as other contributions/ achievements in their performance reports. The Administrative Officer and the Principal go through the performance report submitted by faculty member to assess their performance with respect to different components including his/her Punctuality, alertness and capability which leads to the over-all 

administrative development. Review of these appraisals and the annual reports keeps the staff conscious of their progress and efforts and helps them compare themselves vis a vis others.  The performance appraisal for non-teaching staff involves scrutinizing the following:
1. The efforts put forth by the employee in learning a new skill either related to his trade or other trade. 
1. The efforts put forth by the employee in raising to an occasion and extending help in associated administrative efforts. 
[image: H:\criteria 6 updated\WhatsApp Image 2021-12-24 at 12.06.33 (1).jpg]
[image: H:\criteria 6 updated\WhatsApp Image 2021-12-24 at 12.06.33.jpg]
image1.jpeg
Score 1'\ the
¥ W!lghl.] lesser im,
Task
[ Maintain Course Files;
* Syllabus, Outcomes
~  Lesson Plan
¥ Lecture Notes
~ All Question papers and their
solutions
GATE questions unit-wise
Solutions to all problems in
prescibed text book
FCAR for the course
Result Analysis

Score

| Talk 10 students one-on-one

Comments__|
== 1

\

veyy

| Devices creative methods of student
| engagement

E1i0115 10 increase the admissions.

nsures the discipline of students and
conduct of class-work.

boosts their confidence.

Gets in contact with the parentsand |

Takes iative in organizing
extracurricular activities/FDP





image2.jpeg
STRTIR, . The rest Wil o led by the HOD/Principal.
' of the lled by t 1/
) i rest will befil
19n5.0f the form pelow.

o

002
ra’:ma! for Faculty Members

Format Createq o Friday, November 30, 23;:
Date of ast mogificaion: Friday, May 17, 2 o)

T01 —
= improvement).
€1 I he table below ranges from o (exemplary o 0 (Needs mP
Welght =1 lesser importance Weigh 10 means more g | Comments |
Task e =
Maintain Course Files: segre o laint
¥ Syllabus, Outcomes
¥ Lesson plan neak Cetd
¥ Lecture Notes towde
¥ All Question papers and their .
solutions = SO Al upls el
¥ GATE questions unit-wise
¥ Solutions to all problems iy
prescribed text book
¥ FCAR for the course
¥_Result Analysis =)
Talk to students one-on-one R a 24 =5l A"
Devises creative methods of student I3 =
engagement. S [ RIS it
Efforts to increase the admissions. = 6 D
Ensures the discipliine of students and 4
conduct of class-work. 5 4 20
Gets in contact with the parentsand s
boosts their confidence. il ¢ 2&
[ Tkes nitiative n crganizng Pacts ackie
extracurricular activities/FOP of the | & 5 20 = okl
| department. — Polici poliv injclapt
| Maintains punctuality. e 10 Lo =M —
[ No. of NPTEL/MOOCS courses I3 10 M eed-to b
0
[ completed = 3 ML NPTEL o
No. of Scholarly articles read s | ® 20 .
No_ofPh.D. Thesesread | 3 6 12 Foread wdsphped -
: No.of papers published in journals | & 10 0
Result percentage of last year 5 g un
Creates online exams for the next b
semester for continuous evaluation | S | 10

o
Sanature of e

e





image3.png




image4.jpeg




